American Academy of Religion
AAR Board of Directors Meeting
Winter Meeting February 2021

Asynchronous Portion of the Meeting
February 3 — 20, 2021

In advance of the virtual meeting, the following materials were made available in Basecamp to
board members:

e Board Meeting Agenda for Virtual Meeting February 20, 2021

e Setting the Context: Module 1: We AAR @2021

e Setting the Context: Module 2: U aar an AAR Board Member

e Setting the Context: Module 3: AAR by Nuts and Bolts
Asynchronous Reports:

e Treasurer’s Report
- Comparative Statement of Activities FY20 FY21
- Comparative Statement of Financial Position FY20 FY21

e Virtual Annual Meeting 2020 Review
- By the Numbers VAM 2020
- VAM 2020 Survery Summary Report
- VAM 2020 Survey Comments
- AM 2019 Survey results with historical data
- AM 2015 —2019 survey results

e Sustainability Report
- Sustainability material from September 2020 meeting

e Membership Survey Results
- 2020 Membership Survey Results
- Membership Survey Comparative Report
- 2019 Membership Survey Results
- 2018 Membership Survey Results

e Program Committee Report
- By the Numbers from previous years

e Executive Director’s Report



Motion 1 (Asynchronous )
As a result of its regular and ongoing review process, the Program Committee recommends
the following actions in relation to AAR Related Scholarly Organizations:

a.

b.

j-

(new) Institute on Religion in an Age of Science (IRAS): approve;
(new) Association for Religion and Intellectual Life: approve;
(renewal): Hagiography Society: approve;

(renewal) Society for the Arts in Religious and theological Studies: approve with
note to articulate the nondiscrimination clause more clearly;

(renewal) The Polanyi Society: approve with note to articulate the
nondiscrimination clause more clearly;

(renewal) Society for Buddhist-Christian Studies: approve with note to include
sexual orientation in their non-discrimination policy;

(renewal) Societé International d’Etudes sur Alfred Loisy: approve with note to
articulate the nondiscrimination clause more clearly;

(renewal) Thomas F. Torrance Theological Fellowship: deny because they
require one to be Christian and thus violate the inclusivity clause; invite them to
modify membership criteria;

(renewal) William James Society: approve with note to articulate the
nondiscrimination clause more clearly;

(renewal) Society for the Arts in Religious and Theological Studies: approve.

Motion approved

Board members were invited to a virtual conversation time on Monday, February 15™, to discuss
any questions / concerns arising from the asynchronous portion of the board meeting.

Present:

Virtual Meeting Feb. 20, 2021
MINUTES

Marla Frederick, Mayra Rivera, Stacey Floyd-Thomas, Whitney Bauman, Brian

Pennington, Nicole Kirk, Zayn Kassam, Aarti Patel, Randall Styers, Laurel Schneider, Alice

Hunt



Unable to Attend: Amir Hussain

Staff and Guests Present: Kathryn McClymond, Nicholé Jefferson, Robert Puckett, Dorrie
Toney, Elizabeth Hardcastle

I

I1.

Motion 2

Call to Order (12p.m., Saturday, Feb 20, 2021)

Approval of Agenda

To approve the Agenda
Motion approved

I11.

President’s Report

Effects of the pandemic

President Frederick thanked Executive Director Hunt and the staff for pulling
together the asynchronous aspects of this BoD meeting. She noted that this entire
year has been a learning experience. As the reports for this meeting state, we are in
unsettling times, declining membership over past years because of declining
institutional budgets and increasing dependence on contingent faculty who often do
not have resources to attend annual meeting, exacerbated by the pandemic. But since
assuming office after the Annual Meeting in December, the usual meeting pace has
continued. A review of responses to the 2020 virtual conference suggests that, while
there are predictable differences in how members experienced the conveniences and
inconveniences of the virtual meeting, overall people appreciated the effort and
opportunity to have meeting.

Political Events and Public Advocacy by the BoD

January events in the nation took much board energy. The Board signed the
American Historical Association statement condemning the violence at the U.S.
Capitol on January 6. The Board then drafted a separate statement linking the
insurrection at the Capitol to the rise of white Christian nationalism. The Board then
joined other scholarly organizations urging the Board of Regents at the University of
Kansas not to withdraw employment protections of faculty. Finally, the Board signed
onto the American Historical Association statement opposing new government
restrictions on virtual meeting participation by Indian scholars.

Financial Concerns

Financially, the cost structure and resources for AAR administration is strained. The
current numbers are not as bad as they could be, but financial challenges indicate
uncertainty for 2021 and future years. Not surprisingly, the annual meeting numbers
for 2020 were down 30%. The Futures Task Force has been tasked with asking big
questions that will help the Board with its work, focusing on organizational culture
and priorities. The academy faces an overall decline in humanities, and the long-
ranging effects of Covid-19 are uncertain in details, but will nevertheless stay with us.



IVv.

VI

VIIL.

Board Emphases 2021
President Frederick laid out 3 emphases for BoD attention this year:

e Futures Task Force
e Fundraising and support efforts
e Contingent Faculty

The presidential theme is Religion, Inequity, and Poverty — President Frederick asks
our disciplines in all of their diversity to focus on ways religion aids, impedes or
amends the common good. She is assembling plenary speakers for the 2021 Annual
Meeting who will help the academy members looking for solutions that we as
scholars can make.

Futures Task Force Conversation

With the aid of Kathryn McClymond, chair of the Futures Task Force, the BoD heard
a report on the work of the TF and conducted an open conversation about priorities
for it. The TF understands its mandate to be far-reaching, given the historical
changes in the field, the prospects for academic futures generally, and the existing
benefits that AAR membership currently provides. What those priorities need to be
going forward has implications for organizational structure as well as benefit
structure. The events of the past year make this a uniquely opportune time to
undertake such an effort of recalibration and maximization of goods.

AAR Annual Meeting

The BoD discussed the missional, programmatic and fiscal importance of moving
ahead with an in-person meeting in San Antonio

Governance and Leadership Development Committee

Alice Hunt gave a report on the slate of candidates for open seats in the Presidential
line and BoD. The committee has been charged to consider nominations beyond
prestige of scholarship to include the administrative and missional goals of the AAR.

Fundraising

The president and executive director opened discussion for expanding the fundraising
potential of the AAR. All of the issues that members face (pandemic, declining
university resources, job insecurities, etc.) does not change the financial outlay
responsibilities of the organization. While the Futures Task Force deliberates on
longer-range planning for the AAR, there may be underdeveloped resources for the
current demands of the organization.



A brainstorming session yielded a number of ideas for expanding internal and
external fundraising opportunities.

President Frederick asked Stacey Floyd-Thomas, Nicole Kirk, Randall Styers and
Alice Hunt to join her in a fundraising subgroup to further develop these ideas.

VIII. WRAP UP

IX.

a.

b.

Old Business

The BoD discussed the teaching and Hart awards, both matters raised and tabled
by former President Cabezon in 2020. In both cases the issue of scope was raised
for clarification, reevaluation, and the possibility of creating additional awards.
Specifically, in the case of the teaching award, mentoring is an important, but
different, aspect of teaching and may be best acknowledged through a separate
award. In the case of the Hart award that currently recognizes service to the
AAR, there is significant service by members beyond the boundaries of the AAR
that may deserve recognition. Stacey-Floyd Thomas agreed to continue the
conversation with Nicole Kirk, Whitney Bauman, Alice Hunt and Elizabeth
Hardcastle, to bring recommendations back to the Board.

New Business

Zayn Kassam brought forward a request from the status committees that they be
granted an in-person meeting in January 2022, because the pandemic made the in-
person meeting of January 2021 impossible. Alice Hunt agreed to work with
Chief Finance and Administration Officer, Nicholé¢ Jefferson, on budget planning
to see if that is possible.

Adjournment
The Board adjourned at 5:08p.m. EST

Respectfully Submitted
Laurel C. Schneider, Vanderbilt University

Secretary



